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Sacred Bundle – Capturing Your Core Stories

To build a storybank, you first need to decide what kinds of stories you’d like to collect. Think about what kinds of stories would be most useful to you and your key audiences. To get started, the following are the seven core stories – making up a Sacred Bundle – that all organizations should capture and tell regularly. 
1. Nature of Our Challenge – The fundamental nature of the problem you are tackling – the severity of the problem and the reason you are working so hard every day to solve it. This story explains why your work is crucial and often focuses on an individual who struggled with a problem. It does not always have to have a happy ending, and sometimes it can be a cliffhanger, but it must offer hope. 
2. How We Got Started – This kind of story focuses on one of your founders and is set around the time your work started. It should illustrate the problem and explain why the founder chose to get involved. This type of story helps to build your organizational credibility. 

3. Performance – These are stories about your people and the actual work you do. These are the creative ways your team is solving problems or the lessons you’ve learned along the way. These internal-facing stories illustrate your organization or individual as a hero. 

4. Where We are Going – This story paints a picture of a world where the problems you are tackling have been solved. This story should be visionary and should clearly articulate the end result you are striving for. 

5. Emblematic Success – Tell a story of one of your victories and show your impact.

6. Striving to Improve – An internal story about when something went awry and what someone did to fix or cope with the situation, and how your organization learned from the mistake. 

7. Why We Do What We Do – This story puts a face on your problem. This is the person/people you are fighting for. Their story is the reason you do what you do and showcases your core values. This type of story can touch on both the nature of your challenge and how you got started as an organization.

You may decide that some of these types of stories will be useful in your external communications, while others will be more important for maintaining your internal culture. In deciding which to prioritize now, consider where you have gaps and which will strengthen your organizational messages. 
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